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Property Owners Guide to Preventing and Responding to Water Damage 

Resulting From Plumbing Failures  
 

Recent History:   Kaimala Marina has consistently maintained property insurance in accordance with 

applicable statutes while balancing responsibility and cost to the Association.  Individual owners were 

held responsible for the damages to their areas and the AOAO focused in insuring defined common 

areas and the parts of the property that were not the control of an individual homeowner.  This included 

holding individual homeowners responsible for damage to adjacent units when a failure in their unit 

caused the damage, the most common situations arising from issues with plumbing.  This practice by the 

AOAO minimized the claims made against the Association’s property insurance and helped to keep the 

premiums from escalating.  It is necessary to modify this practice in order to comply with Hawaii’s 

condominium statute [both HRS §514A and §514B]. 

What It Means:  The Hawaii statute, as well as our project documents require that the Association’s 

property insurance policy provide coverage for the buildings as originally built, inside and out, at today’s 

replacement cost.  Individual unit owners are responsible for insuring any upgrades made to the unit 

[e.g. hardwood floors, upgraded cabinets, appliances, etc.] as well as their own contents, loss of use or 

loss of rents, and personal liability.  Even though individual owners have some responsibilities, it is likely 

that the Association will have some financial responsibility particularly if the damage is extensive.  If the 

number of claims grow, so will the Association’s insurance premiums.  Given that, it is in everyone’s best 

interest to prevent as many of these catastrophic incidents as possible. 

Main Culprits:   In looking at both our claim history and data from the industry, there a several areas 

that are most likely to fail and cause water damage: 

Water Heaters – This appliance tops nearly everybody’s list.  In most cases, they are hidden 

from view and forgotten as long as they produce hot water.  As originally built at Kaimala 

Marina the installation consisted of a 40 gallon steel tank with a 240v heater plumbed into the 

unit.  It was built into a cabinet and covered by a panel that was nailed into place.  There was no 

drip tray put underneath it and no way to notice that it was leaking until the water had soaked 

the cabinet and made an appearance on the flooring.  If the leak was slow, the walls were 

soaked and the water traveled to other rooms before it was noticed.  What you can do: 

• The most likely point of failure is the pressurized steel tank.  Although some of them last 

a long time, statistics indicate that about 2/3 of them fail close to the 10 year mark.  Our 

insurance company has asked that each homeowner inspect their water heater and, if 

it is more than 10 years old or shows signs of corrosion or leaking, replace it 

immediately.  Please note that the Association’s policy regarding responsibility 

automatically considers the owner negligent if a leaking heater is more than ten years 

old, resulting in the owner becoming responsible for the Association’s deductible (up 

to $10,000).  The exception to this is if the unit is still in warranty, has a fiberglass or 

stainless steel tank or is of the tank-less variety. 

• If your heater is installed in a location that is not easily monitored, consider installing an 

alarm.  These are available from several different manufacturers with different features 
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and should alert you if the unit begins to leak.  While this may not help with a 

catastrophic leak, most leaks start small. 

Appliance hoses – Behind the walls, the household plumbing is all metal pipe.  The connections 

between the fittings and most appliances (washing machines, ice makers, toilets and sinks) are 

usually flexible hoses or tubing that has a much shorter service life.   

• Ice maker lines are usually hidden behind cabinets and, for many of the same reasons, 

rank with water heaters as one of the most common failures.  If you can’t remember 

when the line to the icemaker was installed, it might be worth replacing it before it fails. 

• Washing machine hoses come in different materials and the better hoses will last a long 

time.  Although there are cut-out valves between the supply source and the washing 

machine, most people leave those valves turned on and many of them are hidden.  That 

means if the hose fails the water inside is pressurized and a lot of it will escape in a very 

short period of time.  There’s no magic formula for knowing when to replace these 

hoses but if you have any doubt about the integrity of them then replacing them is 

money well spent. 

• Toilet and faucet risers have much in common with washing machine hoses even though 

the diameter is much less.  They are almost always turned on (under pressure) and they 

release water at a slower rate than appliance hoses but over time it can be a lot.  The 

same rules apply to replacement as washing machine hoses.  It is worth noting that 

many commercial landlords replace the toilet risers annually because of the low cost of 

replacement and the high cost of failure. 

What You Can Do Now:  Leaks sometimes occur without warning but many of them can be prevented or 

the damage limited by actions taken ahead of time.  The following is not intended to be an all-inclusive 

list rather a good place to start.  If you’re not sure about some of them you might consider consulting 

with a licensed plumber or other knowledgeable individual: 

• Locate and operate the main water cut-out valve that serves your unit.  If you still have 

water pressure after closing it then replace the valve immediately. 

• Operate the valves serving plumbing fixtures inside your unit (faucets, appliances and 

toilets). 

• Access and inspect your water heater, replace if indicated (see above). 

• Regularly inspect the visible plumbing hoses and fixtures in your unit.  Replace them at 

the very first signs of leaking – rarely do these situations get better with age. 

What to Do If You Experience Flooding:   

1. Resident Homeowner or Tenant 

a. Immediately upon discovering a condition such as leaking water, take whatever steps 

are necessary to stop the damage from getting any worse.  This includes turning off a 

valve connected to the source of the leak or to the main water supply of the unit or 

directing the water away from all buildings. 

b. Call the Resident Manager as soon as you are able. 

c. Report the incident to your homeowner’s insurance company and/or to the owner (if a 

tenant).  
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d. Work with them and the Resident Manager to obtain services necessary to begin the 

process of repairing any damage. 

2. Resident Manager 

a. When an incident is reported or observed, assist the homeowner (or tenant) in taking 

immediate steps to minimize the damage. 

b. Investigate the surrounding area to see if there is additional damage to adjacent units. 

c. Complete an Incident Form, including pictures and statements form those involved in 

the incident, and notify the Property Manager as soon as possible. 

d. Assist in the coordination of repair services to the individual units. 

3. Property Manager 

a. Notify the Association’s insurance carrier of pending claim. 

b. Provide a copy of the Incident Report to the insurance adjuster, obtain guidance as to 

the Association’s level of responsibility. 

c. Work with Resident Manager to ensure Association’s responsibilities are met, provide 

homeowner with guidance regarding limits of liability. 

4. Board of Directors 

a. Approve statement of loss submitted by the Association’s insurance carrier. 

b. Make determination regarding negligence of homeowner.  (See below) 

c. Ensure that this policy and procedures is made available to all owners and tenants. 

Responsibilities:  Individual homeowners are responsible for maintaining their own property, including 

plumbing.  For blocked drainage lines, the AOAO’s current practice of using the location of the blockage 

to determine responsibility will continue.  (Individual owners are responsible for the drainage lines 

serving that owner, lines serving two units are the dual responsibility of those owners, and lines serving 

more than two units are the responsibility of the Association.)  If there is damage to a unit under a 

covered peril, the Association will be responsible for the funding necessary to restore the unit to the 

original as-built condition. 

Damages:  Under current legislation, either the Association or its insurance carrier has primary 

responsibility for remediating damage from these incidents.  If the claim is less than the amount of the 

policy deductible then the Association may charge that amount to the responsible party.  

1. The Association and/or its insurance carrier are responsible for restoring the unit to its original, 

as built condition.  This means carpet and underlayment, simple wooden cabinets and laminate 

countertops.  If improvements have been made and the owner desires to make those 

improvements again, the owner may elect to accept payment in lieu of services and accept 

responsibility for making the improvements on their own. 

2. The Association may assess an amount equal to the claim or the deductible, whichever is less, if 

the owner was negligent in the opinion of the Board.  Some examples of conditions that would 

be considered negligent are: 

a. Inability to stop the flow of water when discovered – Plumbing code requires that cut-

out valves be installed for appliances such as washers, dishwashers, ice makers and 

toilets as well as for faucets and toilets.  If water is discovered to be flowing from a 

broken fixture or appliance, the owner should be able to stop the flow of additional 

water using these valves.  If they are inoperable or inaccessible, additional water will 

flow adding to the damaged area.  Each unit is provided with a main cut-out valve that 
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will stop flow to the entire unit.  Should the valve serving that appliance not be 

available, the flow of water can be stopped using the main valve assuming the owner 

can find and operate it. 

b. Failure to address slow leaks – Slow leaks give homeowners plenty of time to address 

the issue and sometimes provide warning of a more severe problem about to occur. 

c. Failure to replace appliances  or hoses in a timely manner  

i. Predicting failure for soft hoses that connect outlets to appliances or plumbing 

fixtures is difficult, but the chance that they will fail goes up with age.  Hoses 

that show signs of exterior cracking or aging should be replaced before they 

actually fail.  An owner will be considered to be negligent should damage occur 

as a result of the failure of a hose that displayed visible signs of deterioration 

prior to failure. 

ii. Water heaters usually fail when the tank has reached its life expectancy and 

begins to rust and corrode.  The majority of water heater failures involve leaking 

or bursting, usually as the result of a deteriorated tank.  In a review of water 

heater claims conducted by the Insurance Institute for Business and Home 

Safety, failure of the tanks began to increase dramatically at 5 years.  By the 

time a water heater reached the age of 12 years, nearly 75% had failed.  An 

owner will be considered negligent if damage occurs as a result of tank failure 

for a water heater if the unit is more than 10 years old.  An exception will be 

made for heaters with a fiberglass or stainless steel tank, or a warranty that 

exceeds 10 years. 

iii. An owner will be considered negligent if damage occurs as result of multiple 

failures of the same appliance. 

 


