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Annual President’s Report 

The Kaimala Marina AOAO was very fortunate to have the excellent leadership of Steve Newel for the last 16 years.  

Steve helped to renew our condominium community, increasing the quality of life and value of the property.  Last July, 

Steve resigned, and I (Luke Joseph) was elected as president.  Mr. Dennis Rose, Mr. Ernie Provencher, Mr. Scott Cabral, 

Mr. David Harrison, and Mr. Damon Perez also continue to serve on the board. The Board vows to continue this vision of 

revitalization of our community.  At the same time, we see a need to increase communication with homeowners and 

investigate cost saving measures.  As the cost of operating and maintaining our community increases, the AOAO has the 

fiduciary responsibility to investigate ways to decrease costs.  This past year we saw various examples that evidenced 

the need for improved communication between the AOAO and the homeowners.  We would like to ask that all residents 

provide us with email addresses and mobile phone contact information.  In the case of flooding, water leaks, property 

damage, etc, time is critical and more effective communications will help assist in responding more quickly to any 

incident. Likewise, as we explore options in cost savings, we will need feedback from participating homeowners to help 

in the decision-making process.  We are also working on a new system that will streamline the AOAO response to 

incidents, water leaks, flooding, etc and provide a way for homeowners to report items in need of attention for the 

common areas.  Things like broken pagoda lights, sign replacement, etc.  In the meantime, the Kaimala Marina website 

http://www.kaimalamarina.org/index.html) will continue to serve as a method of news and resources.         

Maintenance Projects:   

There were no major projects this past year, however there were several incidents of water damage/flooding in 

units. This resulted in modifications to existing drainage and preventive structures to reduce the likelihood of future 

flooding.  As a preventative measure please let the resident manager know of any areas where heavy rain 

overwhelms existing drainage systems.  Likewise, replace water heaters that are over 10 years old and annually 

check the integrity of water lines going into sinks, toilets and appliances.  

This year we will begin to replace the interior slab sidewalks between the buildings with a continuous poured 

concrete sidewalk.  This will look similar to the sidewalk replacement around mailbox on the makai side (south side) 

of the property.  This project will be performed in three sections and will require residents’ cooperation, as access to 

units may be limited while concrete is being poured or wet.  More information will be provided as we get closer to 

construction dates.      

We will also be upgrading the lighting to improve safety and security.  A pilot project will be performed to test new 

solar lighting and evaluate for more wide spread usage on the property. 

In addition to better lighting we have also added security cameras to the makai entrance to the property. There are 

now four video cameras on the guard house that record access in and out of the property.  The value proposition of 

these cameras will determine the placement of additional cameras.  The cameras serve both as a deterrent and a 

record for reference.  

Services: 

Security guard service has historically been problematic, and this year was no exception.  After evaluating multiple 

services, we now have a guard solution that is providing reliable performance and we hope this level of service will 

continue.  As a supplement, we will also continue to implement security improvements such as the cameras, 

improved lighting and explore new ways to control access.   
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As mentioned earlier water damage continues to be a challenge and recent changes in legislation have increased the 

financial burden on the association.  If flooding or water damage occurs, please notify the resident manager 

immediately to insure the problem can be corrected and limit damage.   

This has become an unfortunate annual reminder, but our residents and guests must be cognizant of others when 

driving on the property. We have an active community of residents who are frequently walking in the same driveways 

and parking lots, so please slow down and keep an eye out for children, residents and their pets.  

In closing I would like to thank the board of directors for their hard work and dedication to our community. Likewise, 

Mahalo Nui Loa to our Resident Manager, Mr. Guy Mazzanti, and his maintenance staff who keep our facilities running 

day to day.  We also appreciate the support provided by our Property Manager Mr. John Schick, from Hawaiiana 

Management Company.   

I look forward to sharing more about our communication outreach, reporting system and new cost savings ideas. 

Likewise, I look forward to hearing your feedback.  In the meantime feel free to contact me at 808luke@gmail.com.  

Respectfully submitted, 

                                         Luke Joseph 


