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Annual President’s Report 

The Board of Directors, the Resident Manager and the Property Manager share the responsibility of addressing the 

needs of the Association, both short and long term.  Responsible stewardship of the resources available must be part of 

every decision.  Our overall philosophy has not changed – gradual renewal of some parts of the property, maintenance 

in all areas and responsible management of the Association’s resources.  Throughout 2017 we have continued to 

address the operating and maintenance issues that are inherent to a community property of this age.  We welcomed a 

new board member this year in Mr. David Harrison.  He joined the remainder of the Board of Directors (Mr. Dennis Rose, 

Mr. Ernie Provencher, Mr. Scott Cabral, Mr. Luke Joseph, Mr. Damon Perez and I).  Proper credit for the maintenance of 

the property goes to our Resident Manager, Mr. Guy Mazzanti, and his maintenance staff supported by our Property 

Manager from Hawaiiana Management Company, Mr. John Schick.  Together, this group continues to provide 

exceptional service to the owners and residents at Kaimala Marina. 

Use of our community website (http://www.kaimalamarina.org/index.html) is gradually increasing and I believe there 

are many more ways in which this medium can serve our Association.  New ideas and applications are welcome.  A 

sizeable number of our properties are in rental and we believe the processes we have used in the past to communicate 

are not particularly effective with that group in particular.  We will still use the traditional means such as bulletin boards 

and door hangers but online communication needs to become a bigger part of our communications with the Association 

members and residents.  Please contact Mr. Damon Perez if you would like to contribute to this effort. 

Maintenance Projects:   

DK Painting completed the painting of the exterior stucco walls.  As noted before, it has been over fifteen years since 

the buildings have been painted, we should not have to do this again any time soon. 

An urgent repair to one of the trellis beams in a structure near the pool escalated into replacement of all of the 

beams in both structures.  We also took this opportunity to change the lighting in the area. 

One of the areas we have been addressing is the appearance of the waterfront.  With the second and third floors of 

the building renovated only the area immediately and directly above the seawall remains.  A meeting was held with 

the first floor owners to determine their preference in a standard railing for the owner-built decks and to discuss 

their concerns.  After evaluating all of the options, the Board decided to require that a standard railing will be 

required for all new and replacement railings but allow existing railings to remain as long as they are maintained.  

Additionally, if materials or items are stored below the decks they must be covered.  The galvanized posts and chains 

that supported the lighting along the seawall have been replaced with solar lamps on the dock pilings.  More 

detailed guidance will be coming from the Board early this year.   

Several of the large signature palm trees were removed because, in the opinion of the arborists, they had grown to 

the point where they presented a hazard.  The Board is in the process of determining the appropriate replacement.  

Services: 

Guard service continues to be an issue.  In short, “budget service” reached the point where the Board elected to 

terminate service due to unreliable performance that the company was unwilling to address.  Since the service level 

was so low the Board delayed finding a replacement while looking for an alternative.  That examination is in 

progress and will continue but in the meantime another guard service will be hired until alternatives can be 

identified, evaluated and implemented as appropriate. 
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Another challenge that never really goes away is the prevention of water damage on the property and the response 

when it occurs.  The Board’s policy regarding financial responsibility has changed several times as a result of the 

legislature’s changes and how the insurance agencies have responded.  The current policy is posted on the web site 

– please contact the Resident Manager or a board member if you would like more information.  

Given the nature of our community it is not unusual to have adults, children and pets walking along the roadways and in 

the parking areas.  They may not always be paying complete attention to motor vehicles but those operating the motor 

vehicles need to be particularly aware of them.  Proceeding at a safe speed plays a big part in avoiding accidents.  Please 

mind your speed when driving on the property and don’t be bashful about asking others to slow down if they are not.   

In closing I wish to thank you for the opportunity to serve on the association’s Board of Directors since 2002.  My current 

term is complete in March of this year and I will not be in the running again as my wife and I will be moving back to the 

mainland this spring.  Your association is governed by a board, not an individual, and those remaining members will 

continue to serve the needs of this community.  Several of them have volunteered their service for extended periods of 

time and it would be both helpful and appropriate for other owners to become involved in this process.  The Board 

welcomes your participation in our activities and you are strongly encouraged to attend our monthly meetings.  We will 

continue to address the issues that we believe are important to you as individuals and to the Association and look 

forward to hearing from you. 

Respectfully submitted, 

 

Steven A. Newell 


