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We have made steady progress in addressing the maintenance issues that are inherent to a community property of this 

age.  The railing replacement project that began several years ago is now complete with the mid-building lanai railings 

on the waterfront buildings finished early last year.  That was easily the most ambitious portion of project and reduced 

our financial resources to a point where a pause to reaffirm our priorities was both appropriate and necessary.  Our 

overall philosophy has not changed – gradual renewal of some parts of the property, maintenance in all areas and 

responsible management of the Association’s resources.  Several areas of emphasis are listed below and will be 

accomplished along with addressing the new issues that present themselves along the way.  Community participation, 

particularly in the form of attendance at the monthly meetings, is most welcome. 

Use of our community website (http://www.kaimalamarina.org/index.html) is gradually increasing and I believe there 

are many more ways in which this medium can serve our Association.  We are slowly building the use and application of 

this with Mr. Damon Perez leading the way.  We will still use the traditional means such as bulletin boards and door 

hangers but online communication needs to become a bigger part of our communications with the Association members 

and residents.   

Proper credit for the maintenance of the property goes to our Resident Manager, Mr. Guy Mazzanti, and his 

maintenance staff supported by the Board of Directors (Mr. Dennis Rose, Mr. Ernie Provencher, Mr. Scott Cabral, Mr. 

Luke Joseph, Mr. Damon Perez, Mr. Jeff Caeton and myself) and our Property Manager from Hawaiiana Management 

Company, Mr. John Schick.  Together, this group continues to provide exceptional service to the owners and residents at 

Kaimala Marina. 

Projects:   

After many years of maintaining the original property we began an ambitious renovation of several of the main 

elements of the property.  Gone are the cedar shingles on the roof mansard and the pine railings that the carpenter 

bees found so appealing, replaced by more durable materials that require less maintenance. We are currently in the 

process of resurfacing the driveways and parking lots and the next task will be painting the exterior of all the 

buildings on the property.  These projects require a significant level of coordination and cooperation on the part of 

owners, residents, the Resident Manager and his staff…thank you in advance for doing your part.   

One area that has not yet been addressed is the property along the seawall.  We have resolved the issue regarding 

limited common element in the area and will work with homeowners to address the appearance of the decks and 

railings that have been constructed. 

It has been quite a while since the flagstones around the mailboxes were replaced with poured concrete sidewalks, 

and the long-term effort to replace the existing flagstones will pick up again on the interior of the property.  The 

work will be done in phases because of the cost, impact to those in the area of construction and the inevitable 

discovery of underground interferences.  An additional complication has come in the form of much higher demand 

for concrete given the major construction projects now underway on Oahu. 

Most of you are aware of the effort to dredge the marina, also known as Kuapa Pond, and nothing has changed in 

the last year.  That effort ran into some difficulties and the timeline for completion of the dredging has been 

significantly altered.  Prior to that, the contractor removed silt from both the opening to the bay and the area 
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behind our complex but the remainder of the work has been stalled.  For a more complete description of the project 

and progress, I encourage you to visit the Marina’s web site (http://www.hawaiikaimarina.com/) and to 

communicate with them regarding specific questions or concerns. 

Services: 

Nothing has changed from last year’s update regarding trash collection by the City & County of Honolulu (CCH).  We 

continue to have two pick-ups a week (Monday and Thursday) and commercial pick-up on Saturday.  The rules 

regarding what can be placed in the dumpsters are similar but different for the two organizations and your 

continued cooperation in abiding by them is essential in retaining these services.  It is likely that CCH will not provide 

this service for much longer and are already seeking to raise their fees, currently paid through our property taxes.  In 

short, the most favorable situation is to maintain the current arrangement as long as it is available and seek an 

alternative when things change appreciably. 

As a result of the letter sent to all owners regarding the change in responsibility for flooding incidents, several 

homeowners elected to replace their water heaters due to their age despite the fact that there was no sign of 

leakage.  In nearly all of those cases a full examination of the heater, not possible while installed, was found to be a 

wise decision.  If you have not already done so, please determine the age of your installation and consider replacing 

it if it is more than 10 years old.  

The Board welcomes your participation in our activities and you are strongly encouraged to attend our monthly 

meetings.  We will continue to address the issues that we believe are important to you as individuals and to the 

Association and look forward to hearing from you. 

Respectfully submitted, 

 

Steven A. Newell 
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